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Profile of current strategic risks

Red &
Amber
Risk title and description Previous Direction | Current Target
score of travel score score and
(June 2017) (August 2017) | date
1 Looked After Children (LAC) 5 5 5
01/14 | If the number of LAC is not reduced this may result in an
increase in costs, budget overspends and an increased Target
demand on children’s services. achieved

Risk owner: Emma Bennett
Cabinet Member: ClIr Val Gibson

5

4
3
2

Likelihood

Impact
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Risk Risk title and description Previous Direction | Current Target
ref score of travel score score and
(June 2017) (August 2017) | date
8 8

Information Governance (IG)

01/14 If the Council does not put in place appropriate policies,
procedures and technologies to ensure: May 2018
e that the handling and protection of its data is

undertaken in a secure manner and consistent with
both the provisions of the Data Protection Act 1998 and
the General Data Protection Regulation (GDPR) which
comes into force during May 2018;
e compliance with the Freedom of Information Act and
Environmental Information Regulations;
then it may be subject to regulatory action, financial
penalties, reputational damage and the loss of confidential
information.

Risk owner: Kevin O’ Keefe
Cabinet Member: ClIr Milkinderpal Jaspal

; |

Likelihood
N w ESN
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Risk Risk title and description Previous
ref score
(June 2017)
12

Medium Term Financial Strategy

01/14 If the Council does not manage the risks associated with
the successful delivery of its medium term financial strategy
including the continual review of the assumptions and
projections of the strategy, the effective management of the
key MTFS programmes and projects then this may exhaust
reserves, result in the potential loss of democratic control
and the inability of the Council to deliver essential services
and discharge its statutory duties.

Risk owner: Keith Ireland
Cabinet Member: Clir Andrew Johnson

Likelihood

7 Safeguarding

5

N W B

2 3 4 5
Impact

01/14 If the Council’s safeguarding procedures and quality
assurance processes are not consistently and effectively
implemented then it will fail to safeguard children and
vulnerable adults and lead to reputational damage.

Risk owner: Emma Bennett
Cabinet Member: Clir Val Gibson and ClIr Sandra Samuels

OBE

Likelihood

N W A~ O
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[NOT PROTECTIVELY MARKED]

Direction
of travel

Current

score
(August 2017)

Target
score and
date

On-going

March
2018



Previous

Risk Risk title and description i
ref score
8

(June 2017)

Business Continuity Management (BCM)

01/14 Failure to develop, exercise and review plans and
capabilities that seek to maintain the continuity of critical
functions in the event of an emergency that disrupts the
delivery of Council services.

Risk owner: Susan Milner
Cabinet Member: Clir Paul Sweet

5

‘ ]
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o
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=<
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1 2 3 4 5
Impact
9 City Centre Regeneration 8

01/14 | If the city centre regeneration programme is not effectively
managed in terms of project timings, costs and scope, then
it will be unable to maximise opportunities including:

the attraction of private sector investment
the creation of space to accommodate new
businesses and economic growth

the enhancement and creation of visitor attractions
the creation of well-paid employment
retention of skilled workers

the creation of residential opportunities

a functioning city centre offer that serves the
residents of the City

increased prosperity and

a reduced demand on Council services

Risk owner: Tim Johnson
Cabinet Member: Clir John Reynolds

5

Likelihood

N W B
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Direction
of travel

Current

score
(August 2017)

12

Target
score and
date

12*

On-going



Risk Risk title and description Previous
ref score
(June 2017)
8

School Improvement

If the Council does not provide effective support, challenge
and appropriate intervention to raise standards in schools
and school governance, then the Council and these schools
are at risk of underperforming, receiving inadequate Ofsted
judgements and a potential loss of control and influence.

01/14

15
01/14

Risk owner: Mark Taylor

Cabinet Member: Clir Claire Darke

Likelihood

5

N W B

2

3
Impact

Emergency Planning

Failure to develop, exercise and review plans and
capabilities for preventing, reducing, controlling or
mitigating the effects of emergencies in both the response
and recovery phases of a major incident. Failure to train
sufficient numbers of staff to undertake the roles in our
plans that assist our residents in emergencies and protect
the council's reputation from damage. Failure to audit the
emergency response plans and capabilities of third party
organisations that deliver statutory services on behalf of the

council.

Risk owner: Susan Milner

Cabinet Member: Clir Roger Lawrence and ClIr Paul Sweet

Likelihood

5

N W B
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Direction
of travel

Current

score
(August 2017)

Target
score and
date

90%
schools

@ good
or above

April 2018



Risk Risk title and description Previous Direction | Current Target
ref score of travel score score and
(June 2017) (August 2017) | date
12 8*

Transforming Adult Social Care (TASC) programme 12
11/16 If the Council does not have robust management and |:>
governance arrangements in place for the Transforming
Adult Social Care Programme, then it may be unable to
effectively manage demand and deliver the targets of the
significant savings challenge the service needs to make as
part of the MTFS.

Risk owner: David Watts
Cabinet Member: Clir Sandra Samuels OBE

5
4
8 3
o
=
T 2
=
—
1
1 2 3 4 5
Impact
22 Skills for Work and Economic Inclusion 10 10 5
01/17 If the city’s residents do not have the appropriate skills that
employers require and the Council does not work effectively March
with its partners to promote and enable growth, high rates 2018

of unemployment and economic inclusion will result in
increased demand for Council Services.

Risk owner: Tim Johnson (Keren Jones)
Cabinet Member: Clir John Reynolds

: |

N W B

Likelihood
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Risk Risk title and description Previous Direction | Current Target
ref score of travel score score and
(June 2017) (August 2017) | date
10

Cyber Security

15
01/17 Failure to maintain a high level of cyber security Red Red
(technology, processes and awareness) throughout the December
Council may result in cyber-attacks and theft or loss of 2017
confidential data leading to financial penalties, reputational (providing
damage and a loss in public confidence. ”°C;“b";':er
incidents)
Risk owner: Andy Hoare
Cabinet Member: ClIr Milkinderpal Jaspal
; HEN
‘ I
8 3
o
<
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~
1 2 3 4 5
Impact
24 Maximising Benefits from West Midlands Combined 6 6 3
01/17 | Authority Green
If the Council does not put in place effective co-ordination December
arrangements to utilise the opportunities available from 2017

being part of West Midlands Combined Authority (WMCA) it
will be unable to maximise the benefits and opportunities
available to it.

Risk owner: Keith Ireland
Cabinet Member: Clir Roger Lawrence

5 |

N W B

Likelihood
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Risk Risk title and description Previous Direction | Current Target
ref score of travel score score and
(June 2017) (August 2017) | date
8 4

Payment Card Industry Data Security Standard 8
03/17 If the Council does not put in place appropriate systems,
procedures and technologies to ensure agent-led telephone
payments are compliant with the Payment Card Industry
Data Security Standard, there is a risk of data breaches

which may result in regulatory action, financial penalties
and reputational damage.

April 2018

Risk owner: Claire Nye
Cabinet Member: Clir Andrew Johnson

5 |

N W B

Likelihood

1 2 3 4 5
Impact

26 Community Cohesion 8 6 4

05/17 | There is a risk of an escalation in community tensions in
response to external influences i.e. terrorism, national

| ) g ) December
policy changes e.g. Brexit and national events such as riots.

2017

(provided
Risk owner: Mark Taylor (Karen Samuels) no further

Cabinet Member: Clir Paul Sweet instances)

N W A~ O

Likelihood
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Risk Risk title and description Previous Direction | Current Target
ref score of travel score score and
(June 2017) (August 2017) | date
10 5

Safety concerns around the City’s tower blocks 10

06/17 Following the recent tragic events at Grenfell Tower in
London, there is an urgent need for the Council to ensure December
that the tower blocks in the City do not face the same risks, 2017

and that tenants can be assured on this.

Risk Owner: Lesley Roberts
Cabinet Member: Clir Peter Bilson

5

N W B

Likelihood

* The target assessment for these risks remains constant as they are risks which are likely to remain at their current
level over the medium term and as such also may not have target dates.

** Further details to support the risks called in by Committee are included below.
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ref

27 Safety concerns around the City’s Since last reported the following is noted;

06/17 @ tower blocks o Testing by a Government approved laboratory has been
Following the recent tragic events at completed and confirmed, the three tower-blocks in Heath Town
Grenfell Tower in London, there is an with rain screen cladding have fully passed fire safety tests.
urgent need for the Council to ensure Further information from the test house confirmed that the panels
that the tower blocks in the City do not at the Graiseley blocks do not warrant further testing as they are
face the same risks, and that tenants sufficiently certified. Further checks have confirmed that the
can be assured on this. necessary fire breaks are in place, as required by Building

Regulations.

) ¢ In conjunction with Wolverhampton Homes, the Fire Service has
Risk Owner: Lesley Roberts now reviewed access for emergency vehicles at all 36 residential
Cabinet Member: Clir Peter Bilson tower blocks. No major issues have been identified, although

work is on-going with the Highways Department to overcome a
minor obstruction identified at the Graiseley site.
-- In accordance with Wolverhampton Homes procedures, daily fire-
safety checks are carried out in all tower blocks, the staff
- responsible for these checks are receiving additional training.
Any non-conformances are reported to and addressed by
Wolverhampton Homes.
o Wolverhampton Homes continues to hold weekly fire safety
meetings, attended by the Director of Operations and other senior
1 officers to review progress on all fire safety actions. To date, the
focus of activity has been on ensuring that safety measures that
1 2 3 4 5 prevent fires from spreading within the blocks of flats (the
Impact compartmentation) is fit for purpose and controls are improved.

e To ensure that the Council’s tower blocks do not face the same
risks that were apparent at Grenfell Tower, Wolverhampton
Homes is implementing more extensive Fire Risk Assessments
(Type 4 FRA’s), which will be much more intrusive.

e Wolverhampton Homes has confirmed that all 36 tower-blocks
within the City, continue to be compliant with the Fire Regulatory
(Fire Safety) Reform Order 2005. Smoke alarms are installed in
individual flats and fire doors are in place where required.

o Consultation with residents is on-going. Residents in tower
blocks have previously been provided with advice (including a
multi-lingual DVD prepared in conjunction with the Fire Service).
At the two recent tenant ‘Get Togethers’, they were shown this
DVD (that is entitled ‘Stay Put, Stay Safe’). This reinforces the
national message, that in the event of a fire, residents should stay
put in their flats unless the fire is in their flat or they are told to
leave by the Fire Service.

o Fire safety advice and copies of the Fire Risk Assessments are
available on the Wolverhampton Homes website. In addition,
there is a facility in place to allow tenants to submit questions
online (or via the telephone), and receive answers.

e An ‘Audit Tool Kit" has been developed by Wolverhampton
Homes (from one that was devised by the London Fire Brigade),
which will provide their Board Members with the information
required to fully scrutinise the fire safety arrangements for new
building projects. The first use of this toolkit will be on the Heath
Town refurbishment project; to ensure that the correct choices
have been made about the cladding on that project.

o Exploratory work is on-going to prepare for any likely changes
that may arise from the Grenfell Enquiry (e.g. the use of sprinklers
and fire alarms in both flats and communal areas). This will be
considered once the Government’s report and recommendations
are published into the fire at Grenfell Tower.

N W A~ O

Likelihood
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ref

21 Transforming Adult Social Care Included below is a summary of the work being undertaken during
11/16 @ (TASC) programme 2017/18 to support the transformation of Adult Social Care and meet
If the Council does not have robust savings targets included in the MTFS:
management and governance o Development of efficient and timely financial processes for the
arrangements in place for the payment of care, to enable choice and promote safeguarding.
Transforming Adult Social Care e Continue developing a robust Community Offer, utilising all key
programme, then it may be unable to resources and improving links within the voluntary sector to make
effectively manage demand and the best use of community support functions. This includes
deliver the targets of the significant trialling the use of voluntary community co-ordinators to extend
savings challenge the service needs to the reach of the Community Support Team, to support
make as part of the MTFS. Wolverhampton citizens by boosting their understanding of
available services and building confidence in accessing those
Risk owner: Linda Sanders (David services.
Watts) e Re-modelling the ‘front-door’ to ensure individuals are given the
Cabinet Member: ClIr Sandra Samuels best possible advice and information when they contact the
OBE service.
5 e Continuing Adult Social Care’s digital transformation, including
extending the functionality of the Wolverhampton Information
4 Network to ensure customers are provided with appropriate
information, advice and low level support.
3 3 o Development of co-located health and social care teams through
__g Better Care Fund work streams.
e 2 e Establishing a new approach to the management and delivery of
= community based equipment within the City of Wolverhampton.

e Continuing to increase the number of people receiving

1 2 3 4 5 reablement support, either within their own homes, or residential
settings. Whilst at the same time minimising the amount of time
spent in receipt of these services, to maximise personal
independence.

e Continued work with the ‘Discharge 2 Assess’ programme to
develop a home first integrated model of support.

e Promotion of independence through new ways of working which
include; telecare, assisted technology and increasing the capacity
of the Council’s reablement offer.

e Promotion of financial health checks for individuals across the
city, to support financial independence and prevent or delay
social care needs.

e Reduce the number of adults with Learning Disabilities and/or
mental ill health in residential nursing care and enable moves to
independent living, through assessment and support by the
Supporting Life Choices team.

e Supporting people towards employment, independent travel and
supported living in partnership with the Supporting Life Choices
team and the Employment Service.

o Engagement with relevant stakeholders to ensure that
employment is an expectation for young people with a disability.

e Continued development of the ‘Law Student Representation
Project’ with training and mentoring of Law Students, in
partnership with the University of Wolverhampton, to provide
representation to vulnerable citizens at social security appeal
tribunals and enhance students' skills for employment via real life
advocacy experience.

All work is continually tracked and monitored via performance/finance
reporting mechanisms, management group meetings, and the
Transforming Adult Social Care Programme Board.
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